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Learning from the #Twevaluation

Conclusions:

On the event:

· Highly visible Twittered event, with over 900 tweets
· Emphasis on the great atmosphere: inspiring, cool, fun
· There were 96 useful tweets for analysis, but only 18 tweets and 1 reply with additional evaluative information on speeches, session and contacts made
· The ‘Cleanup’ presentation of Tina Urm was most inspiring for the ‘twitterati’
On Twitter as a tool

· Twitter is best used for analysing tweets after an event, not for monitoring during 

· Twitter gives an impression, mainly on the mood at an event, much less about the content

· The general trend is to twitter positive tweets only, thus making a critical, in-depth evaluation less feasible with Twitter

· Interesting tool, if linked with other evaluation tools
The 1% twevaluation

More than 900 tweets (915 tweets by Saturday evening) were sent about the 1% event of Friday 17/9/2010 in Amsterdam. Remarkable, noticing the attendance of  300 persons  and about a third indicating they had twittered during the event. In total 143 unique persons  twittered at #1pce (of which approx. 110 were attending). A special hashtag had also been created as the main focus for the 2 twevaluators: #twevaluation. Here, the score was 55 tweets, of which 36 by the twevaluators.

The goal for the day was:

· To monitor and evaluate the day by using Twitter

· To check if twittering as a tool is useful for this purpose

The added advantages of using new social media are well known, but few specific experiments have been reported on so far. Using new social media means you can take in the elements that are so valuable for social constructivist approaches and the development of the 5th generation evaluation tools:  showing many voices, acknowledging multiple views, analysing narratives, sense-making by target groups and, if successful, even meta analyses…….

What did we do and what were some of the immediate results:

· We started with the standard crowd sourcing question as our very first tweet: ‘What would be a good monitoring question for this day”. Replies: 0

· Most participants at the beginning mainly announced that they were at the event: midmorning there were 305 tweets by 91 individuals

· We twittered a number of open ended questions, which were rephrased/retweeted by the 1% tweetdeck plus a number of individuals (5)

· Halfway through the day we started to personally reply to all the tweeterati that had sent a reply with a content remark, in order to generate more evaluation content (we sent 15 replies, which got an additional response: 4x)

· Halfway through the day, we felt playful and asked questions about the quality of the lunch (4 immediate replies!)

· Most tweets with evaluative remarks arrived at the end of the day

· Most content tweets came to #1pce and not to # twevaluation

· There were only 2 critical tweets (around lunch), the rest only positive ones

· We held an Open Space session at 15.00, and 2 participants showed up. Together we concluded that Twitter did not generate sufficient evaluative content to be a useful medium as the event is ongoing; evaluation questions are not answered on the spot. At the end, a reading/analysis of all tweets would be possible. 

Tweets outcome from an evaluation perspective:
· Among the 915 tweets and the 55 tweets at #twevaluation, we counted 96 tweets with a content that was useful for evaluators

· The event was a success, in terms of enthusiasm of the twitterati. They reported mostly on the good energy present, enthousiasm, the feeling of excitement of being at a new type of event

· Critical remarks on the mainstream lunch, which should have been more fairtrade/organic/vegetarian, in line with 1% club values on sustainability (2 tweets)

· Most inspiring speech was Tiina Urm’s presentation on the Estonian clean up 

Use of Twitter as a tool for evaluation:

· Twitter is mainly used to announce, and to refer to Youtube movies or websites. In comparison to more mainstream evaluation tools, the evaluative response was on the low side

· Twitter is used as a medium to announce to their followers what they are doing and what they find interesting, it is less suitable for monitoring an ongoing event

· Re-tweeting by the tweetdeck and using both #1pce and #twevaluation was essential for outreach. So were the verbal announcements during the plenary and the screen in the hall, showing all the tweets. We noticed more tweets after those announcements and retweets

· The medium does not work well, if evaluators reply and ask for more information, possibly because twitter is viewed as a quick and easy means of communication. Only 4 persons responded to the twevaluators after a personal reply to their first tweet

· Twitter gives a first impression

· Blogs and their comments (by Twitter) give additional evaluative responses, but is less open, because of bloggers own choice of subject

Improving the next twevaluation (first ideas):

· Anecdotes made us aware that lots of those present never twittered and had no twitter account. Next time we need an open computer for those who wish to twitter but never did it before

· Content is brought in by the bloggers and those that react to the blogs. How to link twitter and blogs for monitoring and evaluation next time

· We may need more visuals for the ongoing outcome of the tweets real time, for example a time line with the best activities or a top 10 on the screens that evoke more evaluative tweets; this might encourage more participants involvement

· After the event, Twitter has additional possibilities: reading all tweets for energy, mood, positive feedback; also linking twitterati to other evaluation tools (like the questionnaire), evaluating the followers that the twitterati use as constituency etc

· Twitter is best used after the event, for analysing

· We are in doubt about the effect of announcing the twevaluation before the event. Will it improve the response when the medium is so fast and volatile?

